
Where are we (part 1 finished)

1. We have defined and analysed certain processes as 
“entrepreneurial” (Promoter vs. Trustee orientation)

2. We have defined certain traits of the Entrepreneur 
(tenacity, creative resource marshalling, failure 
tolerance, generosity/leadership)

3. We have identified forms of corporate 
entrepreneurship and identified a conceptual 
measure for intensity

4. We have looked at an input-output model describing 
determinants of CE



Morris: An Integrative Model of Entrepreneurial 

Inputs and Outcomes is needed to understand E.I.
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Corporate Strategy: 
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Part 2 of the course: Strategy, 

Structure, Systems & Culture
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Shaping the entrepreneurial 

organization: Managing Creativity 

and HR Systems

(ch 6 & 7 both editions)



Managing Creativity

(ch 6 both editions)



What do you think?

• What is creativity really?

• Who are creative, who are not?



Creativity in a company setting



One perspective on creativity (Brabandere)

• Creativity is seeing reality through a different 

“lense”

• It’s not thinking “outside the box”, it’s creating 

new boxes to think in

• We all think in “standard” boxes and try to fit 

reality into these boxes

• Creative thinkers “invent” new lenses

























Conclusion

• The mind “wants” us to interpret reality in 

pre-determined ways.

• Creative thinking is about getting away this 

predetermined way of thinking



A Process view of generating creative 

ideas

• Preparation
– What is the problem

• Frustration
– Difficult to find solutions

• Incubation
– The time you think about solutions

• Illumination
– When you find the solution

• Elaboration
– When you refine, adapt, expand, test , revise and 

“package” the idea



10 min exercise (in groups of 3)

How could Laurent-Perrier

Differentiate vis-a-vis other

Champagne manufacturers?



3 min individual exercise

• Were your fellow group members creative?

• What (if anything) blocked the creativity?



Improving the Creative Process

• Preparation

– Try to understand the “real question” or be sure that you really 
understand the problem

– Reinterpret the problem

– Break assumptions

• Frustration

– Don’t make it a problem (“yes and” rule) 

• Incubation

– Remove creative blocks 

– Use formal creative techniques (Brainstorming, Mind-Mapping…)

• Illumination

• Elaboration



Creative Blocks



The Most Common Idea Stoppers

1. “Naah.”

2. “Can’t” (said with a shake of the head and an air 
of finality)

3. “That’s the dumbest thing I’ve ever heard.”

4. “Yeah, but if you did that . . .” (poses an extreme 
or unlikely disaster case)

5. “We already tried that – years ago.”

6. “We’ve done all right so far; why do we need 
that?”

7. “I don’t see anything wrong with the way we’re 
doing it now.”

8. “That doesn’t sound too practical.”



The Most Common Idea Stoppers

9. “We’ve never done anything like that before.”

10. “Let’s get back to reality.”

11. “We’ve got deadlines to meet – we don’t have 
time to consider that.”

12. It’s not in the budget.”

13. “Are you kidding?”

14. “Let’s not go off on a tangent.”

15. Where do you get these weird ideas?”



Diversity as a tool

• If you wish to improve creativity, it helps to 

look for different or unorthodox relationships 

among the elements and people around you

• Use different types of “intelligence”

– Right brain, Left Brain

– Hermann Brain

– Different type of people in the team



Processes Associated with the 

Two Brain Hemispheres

Left Hemisphere

• Verbal

• Analytical

• Abstract

• Rational

• Logical

• Linear

Right Hemisphere

• Nonverbal

• Synthesizing

• Seeing Analogies

• Nonrational

• Spatial

• Intuitive

• Imaginative



Hermann Brain Intelligence



Different roles



Linking stages to different intelligence



Common challenges



Developing an environment to Support Entrepreneurship: 
Human Resource Management

Ch 7 new edition, Ch 12 old edition



What is a Human Resource Management

• Your definition

• Which HR practise do you know of?

• Does it really matter? Why?



Examples of HR activities



Classification (grouping of activities)



Exercise

• Company A

– Stable environment

– Efficiency focus

– Low Cost Strategy

– Functional Structure

• Company B

– Fast changing 
environment

– Innovation focus

– Entrepreneurial Strategy

– Organic Structure

How would you perform the activities 

listed in table 12.1 for each of the 2 companies?



Answer to the exercise for company “B”



There is scientific evidence that HR practises affects 

Entrepreneurial Behavior



Logical Link - Motivation



Obstacles

• Effort
1. Employee does not understand what e-ship means

2. Believe it’s not possible

3. Percieve he/she is not capable

• Performance evaluation
4. No appraisal system

5. Performance criteria unclear

6. No innovativeness in criteria

7. More emphasis on non entrepreneurial activities

8. Arbitrary evaluations

9. Good evaluations obtainable with e-ship

– Reward
10. Reward independant from e-ship (get bonus anyway)

11. Other ways to get reward

12. Rewards too small

13. Rewards not relevant to employee

14. Unfair rewards





Exercise: What’s Hot and was is Not?

• Pick your top 3 hotties from table 12.4

• Pick your top 3 notties from table 12.4



9 general principles


